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Who we are

Established in South Australia in 1984 as Community Living for the Disabled
Incorporated, DLi began by providing long-term accommodation and
support for young adults who had reached a stage where their traditional
housing options had narrowed. Since its beginnings, DLi has grown
significantly. Now,services include:

Supported Independent Living and
Specialist Disability Accommodation

We specialise in supporting people to live independently,
either in their own homes or in shared accommodation, and
we are known for our thoroughly professional approach.

Short and Medium-Term Accommodation

%//ﬁ Our spacious, well-appointed and conveniently located

homes in beautiful Semaphore can be accessed by our
clients for any number of reasons such as when transitional
or emergency accommodation is required or simply for when

their carers are away.

Lifestyle & Community Participation

Tailored getaways across Adelaide and community-based
social inclusion programs to encourage the development of
daily life skills and greater independence.

Specialist Behaviour Support

Tailored learning and positive behavioural strategies
and therapies.

In-Home support

In-Home Support for people living independently or in their
family home with a range of daily tasks.
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Chair’s Report

This past year has been a year of continued
focus and renewed energy as we delivered
on the second year of our Strategic Plan
2022-2026.

While DLi has not been immune to the challenges
experienced by many providers the sector,
including NDIS pricing and associated compliance
costs, workforce shortages and cost of living
pressures, we remained committed to delivering
exceptional experiences to our clients, staff and
broader DLi community. | am pleased to highlight
some of our achievements from the past year.

A registered NDIS Provider, DLi undertook its three
yearly audit. The outcome was a recommendation
for full registration renewal, which is a terrific
acknowledgment of the standards maintained by
DLi for high-quality services.

Investing in our properties remained a focus

and our property portfolio continued to benefit
from significant upgrades and renovations. This
year in particular saw a significant investment

in renovations to our Windsor Gardens site,
transforming the accommodations into
contemporary, light-filled and modern residences,
with upgrades to the adjacent community and
social hub to create a space that is tailor made for
learning and skills development, as well as to enjoy
time with friends.

Speaking of fun times with friends, our Lifestyle
and Community Participation programs continued
to expand, with one of the most successful new
services being our new ‘Evenings with Friends".
Proving very popular, these evenings saw the
introduction of fun and social gatherings centred
around movies and gaming - with a little friendly
competition thrown in on the gaming nights.

Returning for its second year was a Fair to
celebrate International Day of People with
Disability, a celebration of diversity and inclusion
with DLi's clients, their families, staff and
supporters. Hosting successful events like our Fair
are only possible with the support of our many
partners for which we remain immensely grateful.

Our partnerships and collaborations with other
organisations also expanded during the year. Key
relationships included community and Specialist
Disability Accommodation housing providers
which enabled us to expand our SIL services, and
we entered into an agreement with Unity Housing
Company to manage all of DLi's own residential
properties.

We also welcomed some experienced and
accomplished individuals to our skills-based
Board. Their knowledge and diverse expertise will
guide DLi's growth and improvement, support
our strategic direction and ensure that DLi is well
positioned to continue to adapt and respond to
future challenges and opportunities.

Some of these challenges and opportunities may
arise in the future as a result of two significant
national reviews that saw comprehensive reports
and recommendations handed down during

the year. These were the Royal Commission

into Violent, Abuse, Neglect and Exploitation

of People with Disability and the NDIS Review.
Each body of work was significant, and their
combined recommendations have the potential
to transform the lives of people with disability.
DLi welcomes the findings of both reviews and
remains fully committed to supporting people
with disability to make real and informed choices
about how they receive supports from us. In
particular, DLi is looking forward to the responses
to the Royal Commission’s recommendations to
prevent and better protect people with disability
from experiencing violence, abuse, neglect and
exploitation as these have been long standing
and widespread issues across many areas of the
Australian community.

Finally to our clients, our staff, and all their support
networks, and the Board, | would like to say thank
you for contributing to another successful year

at DLi. We are looking forward to the future and
continuing to deliver exceptional experiences to
our clients, staff and broader DLi community.

Mark Clayton
Board Chair
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CEO Report

The past year has been both challenging and
exciting year as we relentlessly pursued our
goals, guided as always by our motto “"How can
we make that work for you?”.

Over the last twelve months, our Board and
Executive Management team continued to be
directed by our Strategic Plan and | am pleased

to report that we have made significant progress
against the pillars of that Plan in the last 12 months.
In undertaking all of our activities and operations
this year, we also remained guided by core values,
values that show our commitment to quality client-
centred services and supports.

We welcomed new members to our Client
Reference Committee (CRC), which plays a pivotal
role in informing our service delivery to align

with our clients’ specific needs and wishes. Their
invaluable insights continue to guide our decision-
making, ensuring the delivery of personalised, high-
quality support - | encourage you to read our CRC
section featured further on in the report.

One of the key inputs from the CRC this year was
to our new DLi Client Handbook. This handbook,
provided to all of our clients, set out all of the key
information about DLi including clients rights and
responsibilities, what to expect from DLi, how to
give us feedback or complaints and compliments,
who to contact and a range of other practical
information relating to receiving supports and
services from DLi.

We also very proudly celebrated International

Day of People with Disability in our second fair,
revelling in fun while showcasing our commitment
to inclusivity and diversity. This event brought

our clients, staff, and their families together in

a day of shared joy and activities, embracing

and celebrating everyone’s unique interests and
abilities.
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We continued with our ambitious and significant
property and assets improvement program, which
focused on DLi ensuring that our properties

are designed to meet the highest standards of
accessibility and amenity. The most significant
project this year was the investment in our Windsor
Gardens properties for significant renovations,

a testament to our dedication to creating
contemporary spaces tailored to our clients’

needs. Within the refurbishment were residential
accommodation buildings and a separate Lifestyle
Hub. The primary aim of the redevelopment was to
improve client amenity with lots of natural light and
good connection to the outdoor spaces and ample
private retreat spaces indoors and outdoors for
the residents. The result is a fabulous, modern and
warm space - which most importantly, our clients
love.

The new Windsor Gardens Lifestyle Hub will

also be the new home of many of our Lifestyle

and Community Participation (LCP) programs.

We continued to expand our offerings in these
programs this year and welcomed many new
clients across the year with our tailored, choose-
your-own-adventure weekday and weekend
offerings. Proving particularly popular was our
newly introduced ‘Evenings With Friends' series
with many clients coming along to try their hand

at gaming, or just hanging out with old and new
friends while watching and laughing at a movie,
complete with shared conversation and of course,
lots of popcorn! Our LCP services aim to ensure
that no matter whether our clients are seeking
individual or group activities, our services can build
skills, engage in fun activities and meet the highest
quality standards while adapting to each person’s
evolving preferences and goals.

DLi values our staff, recognising they underpin our
success. Our significant investment in staff training
and professional development programs, both



online and in-person, continued throughout the
year. To support staff wellbeing, we introduced a
Contact Officer Network this year. Contact Officers
are trusted, specially trained staff members who are
prepared to be approached by colleagues in need
of support. The initiative supplements the Crisis
Prevention Institute (CPI) training and Mental Health
First Aid provided to staff among other programs
and initiatives. Ensuring DLi is at the forefront

of employer responsibilities, DLi's Executive
Management Team, Managers and Team Leaders
also undertook Family and Domestic Violence (DV)
training in support of DLi's implementation of a DV
Response Framework.

All of these initiatives contributed to DLi again
receiving successful feedback in our staff
satisfaction survey results. Through our staff's
recognition, dedication, and professionalism, we
remain committed to their ongoing growth and
well-being, focused on developing leaders of
tomorrow.

Other highlights of the year include our three
yearly NDIS registration audit which we passed.
To ensure that DLi meets, and exceeds, the strict
standards required for registered NDIS providers,
we made significant investments in our quality and
safeguarding, our governance and operational
management and in the safe and responsive
provision of supports, among others. All of this
means that our Clients can have confidence that DLi
meets all of the requirements for a quality service
provider and we are looking forward to delivering
even better services and supports in 2024.

The year saw the release of the Final Report into
the Royal Commission into Violence, Abuse,
Neglect and Exploitation of People with Disability.
The Final Report consists of 12 Volumes with 222

recommendations on how to improve laws, policies,
structures and practices to ensure a more inclusive
and just society that supports the independence

of people with disability and their right to live free
from violence, abuse, neglect and exploitation.

DLi welcomed the findings of the Disability Royal
Commission and remains fully committed to
supporting people with disability to make real and
informed choices about how they receive supports
from us.

Another big piece of work in the sector was the
NDIS Review which also handed its Final Report and
recommendations during the year. Conducted by
an independent panel of experts, the NDIS Review
Final Report made 26 recommendations with 139
actions to change the system that supports people
with disability. DLi welcomes the NDIS Review
recommendations and immediately began working
through them closely to ensure we understand, and
are well positioned to respond to, the proposed
changes.

Overall, as an organisation, we should be extremely
proud of the past year as we have again showcased
our ability to grow, innovate and adapt. Our
commitment to our Clients and our team remains
constant. As we set our sights on the future, we're
excited about the opportunities ahead.

| extend my thanks to Clients, families, guardians,
staff and our stakeholders for their tireless efforts,
dedication, and passion to positively impact their
lives and the lives of those we support.

Samantha Hellams
Chief Executive Officer
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Our Highlights
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Independent based short and participation and
Living medium term in-home supports
accommodation
20
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INVESTMENT:

/’m $ 2 million

Capital investments into improving
accommodation properties
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Our Strategic Plan 2022 -2026

Strategic Plan

MsAlmhty
living

This year, we continued delivering
on our Strategic Plan 2022 - 2026.
Setting the direction for DLi, we
have set ourselves some ambitious
goals for this period, however we
believe our clients deserve nothing
less.

DLi's vision for 2026 is to become an organisation
that takes every opportunity to support our clients
to explore their abilities, try new things, take part
in the community, develop their skills, achieve
their goals and live life as they choose. We are
excited to build on the strong foundations and
core strengths built over the last three decades
and grow our exceptional services.

Exceptional Client Experience

We provide an unparalleled client service
experience that exceeds expectations. We pride
ourselves on our creativeness and ability to find
solutions. We listen to and empower our clients
and our staff embrace creativity, are easy to deal
with, responsive and encouraging. Our culture is
our X Factor.
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Service Growth Informed by and
Tailored for Clients

Our services are based on the best possible client
input, research, data, and evidence to support
informed decision-making. We co-design and
deliver services to meet client demand. We
constantly embrace an innovative approach to
service design and delivery.

A Skilled and Committed Workforce

We are known for our committed and responsive
staff who embrace the ethos of "How can we
achieve that for you?” We enjoy what we do

and we love seeing people succeed. Our staff

are supported by systems, culture, leadership,
diversity and mutually benefit from being matched
with clients.

Embracing Technology and Innovation

We deploy technology and digital tools that are
accessible and enrich our clients’ lives and service
experience. We use quality data that supports
informed decision making, evidenced based
engagement and how we shape our workforce.

Contemporary and Fit-For-Purpose
Facilities

Offering contemporary design and amenities,

our properties are appealing places to live, work,
experience, create and achieve. Flexible, secure
and energy efficient, our facilities are in locations
that strategically match demand for client services.

Partnering for Purpose

DLi is connected to a strong network of innovative
partners and collaborators who inform our services
and connect our clients, helping us diversify our
range of services, build our knowledge, and
leverage centres of influence.



Our Values

Our values are the foundation of our work
and everything we do at DLi. We are:

Impactful
We have a positive impact, supporting people to
thrive and succeed

Connected
We take the time to build strong connections so that
people feel supported, valued and safe

Joyful
We create a positive environment,
taking great delight in supporting
others to flourish

Supportive
We are kind, understanding and encouraging of
people’s goals and aspirations

Genuine

We are sincere, honest, respectful and fair







Client Services

Our Client Services teams are
responsible for the direct delivery
of all services and specialised intake
assistance.

Over the past year, we made significant progress in
expanding our services and supporting individuals
with diverse needs. This led to the establishment
of new sites, welcoming new clients, and
enhancing our support services through strategic
partnerships and skilled staff. The following

is a brief overview of the services provided in
Supported Independent Living (SIL), Short Term
Accommodation (STA), Lifestyle and Community
Participation (LCP), Specialist Behavioural Support
and our support for NDIS participants requiring
emergency accommodation through the NDIS
After Hours Crisis Referral Service. The After Hours
Crisis Referral Service is designed to support

NDIS participants aged 18 and over, who are
experiencing a crisis because of a breakdown of
their usual disability related supports.

Supported Independent Living

We are dedicated to continuously supporting our
clients in developing independent living skills
within their home environment. This includes
assisting with personal care, cooking, cleaning,
mealtime supports, health and medication
management. We continually tailor supports to
meet the diverse and evolving needs of our clients.

Additionally, we endeavour to help our clients
achieve their goals of fostering and maintaining
positive relationships with friends and family.

We are proud to acknowledge the successful
establishment of three new Supported Independent
Living (SIL) sites in Salisbury North, Prospect and
Dover Gardens.

Overall, DLi supported 46 clients accessing
SIL services in 2023-2024, welcomed 8 new

clients into our SIL services. We look forward to
partnering with them in their journeys towards
further developing their skills and promoting
independence.

We have also supported clients’ wishes to fulfill
goals of having an interstate holiday to visit friends
and family in both Queensland and Melbourne.

Short-Term Accommodation

Our Short-Term Accommodation (STA) services
in Semaphore and Dover Gardens supported 30
clients in the last financial year. These services
offer temporary accommodation and support,
providing a crucial respite for clients and their
families.

The homes are spacious, well-appointed and
comfortable and we again this year received great
feedback from clients after their stays with us. Our
clients enjoyed the change of scenery and it was
often an opportunity to see and experience new
things and meet new people.

In the last financial year our STA clients enjoyed
participating in various activities such as visits to
Gorge Wildlife, Hahndorf Farm Barn, strawberry
picking at the Beerenberg farm, attending the

Royal Adelaide Show and Club Cool at The Gov.

We worked closely with our clients and their
families to set goals for their stay and work
alongside them to achieve these goals.

Lifestyle and Community Participation

Our clients love life, and we believe we have

an important contribution to make in helping

our clients live as rich, rewarding and enjoyable
life as possible. Whether its cooking classes,
learning to kayak, meeting up with fellow gamers
or participating in community club activity, we're
our clients’ social PAl' They tell us what they'd like
to do, when they'd like to do it, and it's our job to
make it happen.
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So with that in mind, it was another a busy year in
the Lifestyle and Community Participation space. In
October DLi held a Halloween Party bringing DLi
clients together in a social environment, promoting
sense of community and celebrating all things scary.

The program reintroduced 2 night Getaways

to enable clients to travel further and gain new
experiences in different environments. The program
has been well attended and often booked out with
a total of 114 spots filled.

The team coordinated a Crows training day, so SIL
and LCP clients could attend a training session, play
some games, provide some helpful advice and grab
some much sort after autographs.

The team also introduced gaming and movie nights
for clients to attend. These have been well attended
with much popcorn enjoyed and strategic gaming
ideas shared.

Specialist Behaviour Support

DLi's experienced team of professionals again
offered a comprehensive range of Behaviour
Support services through our dedicated facilities in
Stepney and Noarlunga. Our team was also mobile,
servicing clients at home, school or the location

of the client’s choice, tailoring plans and support
interventions to each individual client, working

with children and adults to implement proactive
strategies that support a positive lifestyle.

Our behavioural support practitioners worked hard
to assist 21 clients work towards building on their
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abilities to become more independent in their daily
lives and supported 43 clients through assessment
and prescription of behavioural support plans.

Emergency Accommodation Services

DLiis an approved provider of emergency Short-
Term-Accommodation services through Marathon
Health's After Hours Crisis Referral Service (AHCRS)
which assists NDIS participants facing emergencies.
Through this partnership we provided 395 hours

of emergency respite to individuals experiencing
unforeseen, unavoidable, and unresolvable
breakdowns in their critical disability-related
supports.

Our highly skilled staff are trained in mental health
first aid and crisis prevention and intervention,
ensuring that participants receive timely and
effective support during critical situations.

Client Handbook

This year also saw us launch our DLi Client
Handbook. The Client Handbook was written to
tell clients about DLi, to describe our clients’ rights
and responsibilities and to explain who to talk to

at DLi if clients have any questions or would like to
provide feedback or make a complaint. Featuring
our fabulous Client Reference Committee Member,
Stephen, the Client Handbook proved a hit.

Kristian Bennett
General Manager, Client Services

A highlight of the year was a two day Getaway
expedition to the breathtaking Flinders Ranges.
Our clients enjoyed exploring the wonder that is
Wilpena Pound, encountered an array of wildlife
up close and dined under the canopy of stars.



David’s passion for music is a flame that burns
brightly in his heart. Every day, he is surrounded by
his beloved CDs, playing his favourite tracks with
enthusiasm that is impossible to ignore.

From the legendary John Farnham to the iconic
Michael Jackson, David’s world and music are
inseparable, like bees buzzing around a flower. The
sheer joy as he cranks up his lounge room stereo is
a sight to behold.

One of David's absolute favourite pastimes is
embarking on an adventure to JB-HiFi, where he
eagerly combs through the CD racks in search

of musical gems yet to take pride of place in his
extensive collection. The anticipation of discovering
a new melody or a fresh beat is like a treasure hunt.

One day, David decided to combine his musical
quest with preparations for his upcoming birthday
barbecue. With the ever-supportive Lainie by his
side, they ventured out for a delightful afternoon of
shopping and bonding. JB-HiFi was on the agenda,
and David’s excitement was unmistakable.

As David browsed through the aisles, it wasn't
long before he stumbled upon a shiny new Elton
John CD. Holding it, he knew this addition would
complement his collection.

With the barbecue plans all set and ready to roll,
David arrived home, unpacked his new purchase
and began to sing along to Elton John's tunes.

A few days later, David's birthday barbecue arrived,
and it was nothing short of fantastic. Surrounded by
the warmth of his family in his beautiful courtyard,
David's musical selections filled the air, setting the
perfect backdrop for a day filled with laughter and

joy.

It was a brilliant celebration that showcased David's
passion for music and spreading happiness to all
those fortunate enough to share in his world.
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Client Reference Committee

Our Client Reference Committee (CRC) continued
to play a vital role in shaping DLi's client-centered
approach. Over the past year, the CRC actively
contributed to enhancing client engagement,
communication and service delivery through
regular meetings and feedback sessions. The
CRC particularly focused on improving how DLi
communicates with clients.

Key achievements include the successful
involvement of CRC members in accessibility audits
and the corporate induction day for new Support
Workers. Their participation ensured that new staff
are well-equipped to meet client needs from the
start.

Additionally, the CRC provided valuable input on
events and programs leading to the introduction
of new social activities tailored to client interests.

Committee Members

Corey
CRC Member

Corey loves to keep busy. As the Client MC at DLi's
inaugural International Day of People with Disability
event in 2022, he has a passion for public speaking
and getting involved through volunteering and
performing arts. He enjoys participating in and
watching sports, and enjoys getting out and about
and indulging in culinary delights and keeping up
to date on a wide variety of interests, such as places
to visit and new things to do.
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This year the CRC created opportunities for several
social gatherings, including morning and afternoon
teas for Easter and Christmas, a pizza night, and a
bowling night. The CRC also provided advice on
the activities, layout and timing of DLi's celebration
of International Day of People with Disability, the
DLi Fair.

The CRC reviewed and contributed to important
resources like the Client Handbook and the
Client Complaint Form. Their feedback has been
instrumental in addressing operational issues,
underscoring their commitment to improving
service quality by listening to their peers.

The CRC's contributions are essential to DLi's
mission, and we look forward to their continued
involvement in shaping our services to better meet
client needs.

Stephen
CRC Member

Stephen works at Bedford and has done so for

the past 14 years. He enjoys being independent,
catching the bus to and from work, and social
gatherings. As a highly passionate footy fan, he
follows AFL and SANFL and plays in the Inclusive
Disability League. Stephen loves getting out and
about in the community and exploring Adelaide.
When he's not out and about, you will find Stephen
at home, learning new skills, playing pool and card
games, or doing his part around the house.



Committee Members

Mark
CRC Member

Whether doing the weekly shopping or catching the bus, Mark enjoys
his independence. Every Sunday, you will find Mark bowling a few
strikes in the Noarlunga Ten Pin Bowling competition. As a sports fan,
Mark enjoys all types of sports and loves to document scores of recent
matches he has observed. Mark enjoys music and movies but looks
forward to visiting his Mum twice a week. He also enjoys keeping his
home and the next-door neighbours’ home in good order, regularly
staying up to date with his housework so he can entertain his partner
and invited guests as they prepare meals together.

Clive
CRC Member

Clive is a gentle soul with a passion for the arts and loves his art classes.
Known for his positive spirit, he has a natural gift for seeing the best in
everyone around him. With a kind and frugal nature, Clive finds joy in
the simple things, whether it's reminiscing about past days or enjoying
a casual outing in the community. Always up for a new challenge,

he approach’s life with a can-do attitude. Clive’s warmth and ease of
connection makes him the easiest person to get along with. Whether
dining out or savouring a homemade meal, Clive has mastered the art
of balancing life’s pleasures.

Gene
CRC Member

Gene is kind and friendly with a talent for cracking jokes at just the right
moment, effortlessly blending humour with warmth to create good
vibes wherever he goes. Whether indulging in a great meal or mixing
tracks for a DJ set, his passion for food and music is unmistakable.
When he's not spinning tunes, he's writing his own lyrics—constantly
creating and finding inspiration.

Cindy's trips to her local library is more than a
routine; it's a story of enduring relationships.

For years, Cindy has found connection and
assistance from the dedicated library staff. In one
visit, Cindy seamlessly dropped off and picked up
items, a familiar routine enriched by the friendly
assistance of the library staff. Over the years, their
support has transformed these visits into moments
of genuine connection. One of her favourite trips
saw her pick up a few CD’s, no doubt for a great
sing-along back home!
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People & Culture

Our People and Culture team
comprises dedicated professionals
responsible for human resources,
workplace health and safety, student
placements, volunteers, marketing
and communications, centralised
rostering and our highly regarded
Quality and Safeguarding team.

DLi's People & Culture Strategy 2022-2025, guides
our approach to supporting our staff. The strategy
aims to create an environment where our staff

can thrive, delivering best practice supports and
services with a client-centred approach in the
rapidly evolving NDIS landscape.

The Strategy is built on four guiding principles:

Safe Place:
Ensuring our workplace is safe, both physically and
psychologically.

Workforce Capability:
Building and enhancing the skills and competencies
of our team.

Governance:
Strengthening our governance frameworks to
support informed decision-making.

Employee Experience:
Enhancing the overall experience of our employees,
from recruitment to career development.

Our annual Staff Engagement Survey once again
delivered strong engagement scores reflecting the
positive experience of our workforce as we cultivate
a positive and inclusive workplace culture.

In 2024, we enhanced our operations by
transitioning our annual Performance and

@ DLi Annual Report 2024

Development Plan process to a digital format

via our HR Information System, ensuring greater
efficiency and accessibility in supporting our staff.
Our Performance and Development Plan process
offers every staff member the opportunity to
reflect on their achievements, discuss areas for
development, review progress towards goals and
set new objectives for the upcoming year. This
process ensures ongoing dialogue between staff
and managers, fostering a culture of continuous
feedback and professional growth.

Our leadership team, including the Executive
Management Team, Managers, and Team Leaders,
participated in comprehensive training on
responding to disclosures of family and domestic
violence. This training ensures we have best
practice responses in place should these situations
arise, reinforcing our commitment to staff safety and
well-being.

In 2024, we refined our recruitment practices,
focusing on hiring Community Support Workers
(CSWs) directly into permanent part-time roles.
This shift was instrumental in building a stable

and committed workforce. We also introduced
Assessment Centres, an innovative and efficient
method to assess candidates’ suitability and
cultural fit at DLi. This process has proven effective,
particularly in scenarios where a significant number
of new hires are required, ensuring we bring on
board individuals who align with our values and
meet the demands of our clients.

These initiatives, along with our continued focus
on staff engagement, performance development,
and compliance, underscore our commitment to
fostering a thriving workplace culture that supports
both our staff and the people we serve.

We embarked on a strategic initiative to enhance
the management of our resources through
improvements in our rostering practices. This



Accommodation
SIL, STA & MTA

focused approach not only streamlined our
operations but has also ensured that clients receive
regular, high-quality care from the most suitable
Support Workers.

Our commitment to further enhancing service
delivery remains unwavering. We are placing a
strong emphasis on Client-to-Support Worker
credential matching, ensuring that each client is
paired with a Support Worker who is best equipped
to meet their specific needs. This alignment not
only enhances the quality of care provided but

also strengthens the relationships between clients
and their Support Workers, fostering a more
personalised and effective service experience.

As we continue to refine our rostering processes,
our goal is to ensure that every client receives
consistent, tailored support from a team that truly
understands and meets their unique requirements.

We also made significant strides in enhancing

our Work Health and Safety (WHS) framework.
Alongside this, we revitalised our Work Health and
Safety and Emergency Management Committees,
ensuring they are more proactive and effective in
addressing the evolving needs of our organisation.

A key focus of our WHS efforts in 2024 was on
prioritising Psychological Safety in the workplace.
We invested in comprehensive support systems,
including supporting staff to attend Crisis
Prevention Institute (CPI) training and Mental
Health First Aid (MHFA) courses. These programs
are designed to equip our support staff with

the confidence and skills necessary to navigate
complex situations and provide high-quality care in
a safe and supportive environment.

Additionally, our newly established Contact Officer
program offers staff confidential spaces to voice
concerns and seek guidance, further reinforcing
our commitment to a culture of care and support.

This program, combined with rigorous training
for Contact Officers, ensures that our staff have
access to empathetic support and appropriate
interventions whenever needed.

Through these initiatives, we continued to foster a
workplace where both physical and psychological
safety are paramount, ensuring that our staff are
well-equipped to deliver the best possible care to
our clients.

Our Quality and Safeguarding Team, composed

of a registered nurse, a psychologist and a

lawyer continued to support our service delivery
teams with the introduction of new policies and
procedures, training programs, and internal audits.
They were also responsible for overseeing and
managing our restrictive practices compliance and
reporting, working diligently with behavior support
practitioners to reduce and eliminate restrictive
practices for DLi's clients.

Our Marketing and Communications team has
been refining our brand identity and developing
a comprehensive Marketing and Communications
Strategy. This strategic effort ensures that our
messaging aligns with our organisational values
and effectively communicates our commitment to
excellence and inclusivity.

These initiatives not only elevated our presence
within the community but also reinforced our role
as a leader in promoting accessibility and inclusion,
reflecting our ongoing commitment to making a
positive impact in the lives of those we serve.

This year has been one of significant progress,
and we look forward to continuing to build on
these achievements as we advance towards the
completion of our People & Culture Strategy

by 2025.

Ben Wilson
General Manager People & Culture
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DLi clients had a fantastic experience with

the Adelaide Crows AFL players attending a
training session and mixing and mingling with
the players.

They were asked what their best advice was for
the team and Lyndon’s advice was “take more
risks” winning himself a signed football! Go
Lyndon

Restrictive Practices
information session

All South Australians have the right to a life that

is meaningful, self-determined and connected
with the people and communities around

them. During the year, DLi partnered with the
Department of Human Services' Restricted
Practice Unit to present a refresher seminar on
Reducing and Eliminating Restrictive Practices.
DLi's Psychologist and Specialist Disability Partner
Joanne Russell gave a presentation around how
DLi approaches safeguarding as well as some
supporting case studies. Restrictive Practices
come in many shapes and forms and some are
not widely understood in our industry. Feedback
from attendees at the session was extremely
positive, and DLi was very pleased to be able play
a part in improving everyone's understanding.
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On a Wednesday evening in June following a
suggestion our Client Reference Committee, over
35 of our clients gathered for our first ever DLi Pizza
Night at Head Office. And the pizzas weren't just
any pizzas, they were completely hand made by our
very own ICT Manager, Liam Swan, who was very
ably supported by LCP Team Leader Kate Laube.

It was a great evening and it was lovely to see
everyone enjoying themselves. In fact it was

so good, everyone asked when the next one

would be...




Corporate
Services and
Property

The last 12 months has seen further
development of our strategic
business and property plans.

A comprehensive business plan for 2024-2026

was approved by the Board and is now being
implemented by the management team. Systems
efficiencies, internal collaboration and enhanced
reporting to management and the Board continue
to be a focus. Further improvements and usage of
Further improvements and usage of IT systems have
enhanced data collection and analysis.

We continued with our ambitious and significant
property and assets improvement program, which
focused on DLi ensuring that our properties

are designed to meet the highest standards of
accessibility and amenity. The most significant
project this year was the investment in our Windsor
Gardens properties for significant renovations,

a testament to our dedication to creating
contemporary spaces tailored to our clients’

needs. Within the refurbishment were residential
accommodation buildings and a separate Lifestyle
Hub. The primary aim of the redevelopment was to
improve client amenity with lots of natural light and
good connection to the outdoor spaces and ample
private retreat spaces indoors and outdoors for the
residents. The result is a fabulous, modern

and warm space - which most importantly, our
clients love.

For clients living in the 3 bedroom home, there

are separate living spaces, they all have their own
private ensuite and outdoor, all-weather courtyard
for when they would like to be alone, as well as a
shared outdoor garden and entertaining space and
shared indoor living areas for when they are feeling
social. The units also have been extended with
bedroom, living and kitchen space and bathrooms.
Each unit also has a private outdoor all weather
courtyard and there is another shared garden.

All paths and entry ways have been designed for
people with mobility issues and the flow of the
spaces has been designed to enable privacy, but an
easy connection to the local community.

Keeping with the theme of natural light and
connection to the outdoors, the Lifestyle Hub has its
own outdoor space, as well as lots of natural light
flowing into a central area and break-away activity
rooms including for art, gaming and other activities.
A large kitchen has been installed with double sinks
and two cooktops which will be used for capacity
and skills building, and can double up for popcorn
making for the social evenings including movie and
gaming nights.

Jennifer Doonan
General Manager,
Corporate Services

Andrew lliman
General Manager,
Property and Strategy




One of the SociAbility Camps held
during the year saw the campers well
and truly blessed with wonderful
weather as they attended a Port River
Cruise, making it a day to remember!

The cruise proved to be an incredible experience,
filled with historical wonders, captivating ship
restorations, and even a special encounter with a
dolphin named Rocket.

As the gang navigated through the scenic Port
River, their exclusive boat tour provided an intimate
setting for everyone, ensuring an immersive
experience. The knowledgeable tour guide shared
fascinating insights into the ship graveyard and the
ongoing restoration projects of historical vessels.
The journey was not only educational but also a
visual treat for history enthusiasts and curious minds
alike.

One of the highlights of the day was the encounter
with Rocket, a playful and enchanting dolphin.

The excitement of spotting Rocket before the boat
tour only added to the anticipation, and seeing
this incredible creature in its natural habitat was a
heartwarming moment for everyone on board.

From the unique vantage point of the cruise,
everyone was able to witness the magnificent ship
graveyard and the efforts dedicated to preserving
maritime history. The personalised experience,
with the boat and guide exclusively for their group,
enhanced the sense of connection to the rich
heritage of the Port River.

It was evident that everyone aboard had a

brilliant day, marked by shared laughter, awe-
inspiring sights, and the joy of unexpected wildlife
encounters.

Disability Royal Commission

The 5 year Royal Commission into Violent, Abuse,
Neglect and Exploitation of People with Disability
held its final session and handed down its report
during the year. The Commission investigated
experiences of people with disability and
conditions in all aspects of our community life,
including schools, workplaces, jails and detention
centres, secure disability and mental health
facilities, group homes or boarding houses, family
homes, hospitals and day programs. One of the
biggest Royal Commission’s in Australia’s history,
they received 7,944 submission, had 17,824 phone
enquiries, published 14 issues papers and received
710 responses to issues papers and held 1,785
private sessions.
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DLi welcomes Royal Commission'’s
recommendations to prevent and better protect
people with disability from experiencing violence,
abuse, neglect and exploitation as these have
been long standing and widespread issues across
many areas of the Australian community. In our
services, DLi is looking to achieve best practice in
reporting, investigating and responding to violence,
abuse and neglect of people with disability, which
is why we have created our specialist quality and
safeguarding team.

DLi is keen to work with everyone to promote a
more inclusive society that supports people with
disability to be independent and live free from
violence, abuse, neglect and exploitation.



Our Board

al:

Our skills-based Board members provide strategic guidance, oversight,

and leadership to ensure that we fulfil our mission to support people with
disability to live their lives, their way. As DLi ambassadors, the Board oversee
the governance of DLi, advocate for the rights and well-being of people with
disabilities and support DLi to achieve our goals, live our values and serve
South Australia’s disability community to the highest standards.

Board Members

Mark Clayton
Chair

Mark is an accountant and corporate services
specialist who has run professional service and
business consultancy practices for many years and
has also worked in the disability support area. With
a background on several not-for-profit Boards and
as Treasurer on a number of these, Mark brings a
wealth of governance practice and financial and risk
management experience to the Board.

Tim Ridgway
Deputy Chair

Tim Ridgway is an accomplished and well-regarded
strategic and commercially astute Organisational
Psychologist with over 30 years of global consulting
experience spanning many continents. He has an
extensive professional network across public and
private, NFP and NGO sectors and experience
encompassing health, aged care and disability
sectors, having delivered services in governance,
strategy, systems, leadership and the design and
execution of complex transformation and change
programs.
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Board Members

Rob Dowling
Board Member

As a passionate advocate of diversity, Rob is

an experienced Non-Executive Director and
Graduate of the Australian Institute of Company
Directors. Rob has previously served as Board
Chair of Linking Futures, a market leader
collaborating with companies, individuals,

and communities, to support strong and
dynamic futures for Aboriginal Australians,

and previously served as Board Chair of an
investment consortium supporting Aboriginal
business opportunities. Rob brings to the

DLi Board extensive Operations leadership
experience in the water sector: as COO of Suez
Environnement’s North American operations,

and as EGM in Queensland and South Australian

water utilities. Combined with his senior
production management experience at General
Motors, Rob is well versed in the challenges of

technically diverse and geographically dispersed

workforces.

With a particular passion for generating
organisational culture and employee
engagement uplift, Rob has a strong focus
on safety, innovation and delivering the best
possible outcomes for the client.
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Michelle McKay
Board Member

Michelle began her health career in emergency
nursing. Over the last 20 years, Michelle has held
a range of executive roles in health and aged care
across QLD, SA, NT, and the UK, in public, faith-
based and NFP sectors. This includes leading
geographically dispersed hospitals and health
services across South West Queensland and
Adelaide, and five years of executive experience
in aged, community and disability services across
regional Queensland and the Northern Territory.

Jane Monk
Board Member

Jane is a skilled executive with extensive experience
across the private and not-for-profit sector. She

has 20 years' experience as an executive across a
range of sectors, including seniors housing and
services, disability, hospitality and retail. Jane is a
member of the AICD and CPA and holds a Masters
Business Administration from UniSA and a Bachelor
of Commerce from Flinders University. In 2019 Jane
completed the Authentic Leadership Program at
Harvard University.



Board Members

Paul Stevenson Tamsyn Alley

Board Member Board Member

Paul Stevenson is an experienced senior Having held executive roles in high profile
executive in the private and non-for-profit sectors. organisations and worked with some of

He has a Bachelor of Education, Graduate the country’'s leading brands, Tamsyn is
Diploma in Accounting, Master of Business skilled in formulating and implementing
Administration, strategy and maximising the future value and
and is a retired Fellow of the CPA Society and operational efficiency of companies operating
former member of the Australian Institute of in competitive national and international
Company Directors. Paul is a strong believer markets. Her experience spans multiple

in a positive organisational culture being the sectors including lifestyle, property, retail,
foundation for success, and currently is a member well-being and specialised health services.
of a number of boards. Tamsyn holds a Bachelor of Arts, a Graduate

Diploma in Management and a Masters in
Business Administration. She is a Graduate of
the Australian Institute of Company Directors
(GAICD) and has experience with ASX listed,
Government and Member Association boards.

Erica Benn
Board Member

Erica Benn, GAICD has more than 20 years of
corporate and Board experience in strategic
communications, governance, customer
experience, reputation management and
stakeholder engagement. Her career spans
Australia and the UK across the government,
education, aged care and health sectors, including
the Australian Financial Security Authority,
Health Workforce Australia and the BBC. She has
served on several boards and committees, is an
organisational coach and is a graduate of the
Australian Institute of Company Directors.




Finance Report

The 2023/24 year
was again a year of
consolidation and
investment.

Continued pricing and cost
pressures have meant we have
had to challenge ourselves to
continue to drive efficiencies,
while adapting to the constantly
changing environment. The
continued hard work, commitment
and professionalism of our

staff, volunteers, management
and board continue to see our
organisation in a sound position.
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The below graphs outline key financial data from the 2023-24
financial year.

FINANCIAL POSITION
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